HEALTH
H I E INFORMATION
EXCHANGE

Improves Healthcare Quality, Patient Engagement, and Outcomes

FRUM CUNCEPT T0 REALITY:
HOW DATA CAN IMPACT OUTCOMES

June 13, 2024 | MSU KELLOGG CENTER

Practice
Transformation Inst1tute

www.transformcoach.org | info®transformcoach.org



Health Information Exchange

ABOUT

Founded in 2007 and based in Southeast Michigan, Practice
Transformation Institute (PTI) is a 501c-3 non-profit organization
that provides Continuing Medical Education (CME) and IACET-
accredited learning programs for implementing the principles of
the Patient-Centered Medical Home (PCMH) and other primary care
transformation initiatives.

PTl's mission is to use proven learning methods and business
education strategies. PTI empowers physicians, advanced practice
providers and their medical office teams, and the greater healthcare
community through training programs that are customized to
fit each groups’ needs. PTl exists to inspire and assist individuals
and organizations to improve how health care is delivered in their
communities and across the country.

PTI's vision is the preparation for healthcare transformation that
results in meaningful improvements: Prepare, Transform, Improve
(PTI).

PTl is an approved provider of Community Health Worker (CHW)
training by the Michigan Department of Health & Human Services
(MDHHS). The approval follows a rigorous application process
and more than two years of PTI providing CHW training through
community and health system partnerships and support. Among
the eight CHW training programs approved by the state, PTl is the
only organization with the coveted IACET accreditation.
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FROM
CONCEPTTO
REALITY.
HOW DATA
(CAN IMPACT
OUTCOMES

Support for this event is provided by
Blue Cross and Blue Shield of Michigan
(BCBSM) as part of the BCBSM Value
Partnerships program. Although Blue
Cross and Blue Shield of Michigan and
Practice Transformation Institute (PTI)
work collaboratively, the opinions, beliefs,
and viewpoints expressed by PTI and/or
conference participants do not necessarily
reflect the opinions, beliefs and viewpoints
of BCBSM or any of its employees.
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Conflict of Interests

THE FOLLOWING ACTIVITY PLANNERS AND SPEAKERS HAVE REPORTED NO
RELEVANT FINANCIAL RELATIONSHIPS WITH COMMERCIAL INTERESTS:

Yasir Bakko, MBA (Speaker)
No Commerecial Relationships

Lisa Brown, MD, FAAP (Speaker)
No Commercial Relationships

Megan Cogswell, MPH (Speaker)
No Commerecial Relationships

Elizabeth Haberkorn, DNP, FNP-BC (Speaker)
No Commercial Relationships

Virginia Hoshach, RN, MSN (Speaker and
Planning Committee)
No Commercial Relationships

Jenifer Hughes, M.Ed. (Speaker)
No Commercial Relationships

Sharon Kim, MPA (Speaker)
No Commercial Relationships

Harmony Kinkle (Planning Committee)
No Commercial Relationships

Melissa Kirshner, MPH, CPC, CPCO, CDEQ, CPMA,
CRC, CEMC, CFPC, COBCG (Speaker)
No Commercial Relationships

Ewa Matuszewski (Speaker and
Planning Committee)
No Commerecial Relationships

Jenifer Murray, RN, MPH (Speaker)
No Commercial Relationships

Jane Payne (Planning Committee)
No Commercial Relationships

Tim Pletcher, DHA (Speaker)
No Commercial Relationships

Sophia Speroff, MPH, RD (Speaker)
No Commercial Relationships

Alex Tracy (Speaker)
No Commercial Relationships

Janée Tyus, MPH (Speaker)
Commercial Relationships

Ali Ucar, MBA (Speaker)
No Commercial Relationships

Angela Vanker, MPH (Speaker)
No Commercial Relationships

Brad Whittle (Planning Committee)
No Commercial Relationships

Yang Yang (Planning Committee)
No Commercial Relationships

Trevor Youngquist, MPA (Speaker)
No Commercial Relationships
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Continuing Education

STATEMENT OF ACCREDITATION:

The Practice Transformation Institute is accredited by Michigan State Medical Society to
provide continuing medical education for physicians.

AMA CREDIT DESIGNATION STATEMENT:

Practice Transformation Institute designates this live course for a maximum of 5 AMA
PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with
the extent of their participation in the activity.

To receive your certificate, scan the (R code below and complete the evaluation. You will
be able to download the certificate after completion.

( The Michigan State Medical Society (MSMS) is a

M S M S P e professional society representing physicians and

NN ROl medical students in Michigan. Being accredited by MSMS
to provide CME (Continuing Medical Education) shows
that an organization has met the detailed requirements
for delivering independent CME that accelerates learning,
change and improvement in healthcare.
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Conference Overview

Health Information Exchange or HIE is one of the core elements of care coordination among
health care professionals and care team members. HIE has helped physician organizations,
behavioral health organizations, and physician practices adopt new tools and technology
to streamline communication and processes to improve healthcare quality and outcomes.

During the conference, attendees will hear strategies on how to identify and mitigate Social
Determinants of Health in diverse populations within various settings.
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The significance and
importance of how data
sharing can improve
patient care, reduce health
disparities and impact

outcomes will be addressed.
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Sch_edule

10:00 a.m. WELCOME
Bradford Whittle
Health Information Exchange Programs,
Value Partnerships, BCBSM

10:15 a.m. KEYNOTE SPEAKER
SDOH and the Importance of Engaging Community-Based
Organizations in the Near Future
Tim Pletcher, DHA
President, CEQ, Velatura LLC., and
Executive Director, MiHIN

11:00 am. Remote Patient Monitoring of Patients with
Congestive Heart Failure

11:45 a.m. LUNCH AND NETWORKING

12:45 p.m. Patient Experience of Care Survey

1:30 p.m. Pre-Diabetes Community Innovation Project
Final Summary

2:15 p.m. BREAK AND NETWORKING

2:30 p.m. Post-Partum Depression Screening in the

Pediatric Medical Home

3:15 p.m. PANEL DISCUSSION
Community Organizations and POs Address
SDOH Interoperability

4:00 p.m. WRAP UP AND RAFFLES
Ginny Hoshach, RN, MSN
Director of Training and Education, PTI
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Keynote Speaker

SDOH and the Importance of Engaging
Community-Based Organizations in the Near Future

Dr. Tim Pletcher is a pioneering social entrepreneur
and digital infrastructuralist with a profound
commitment to leveraging information technology
for community empowerment and bridging the
public-private divide. Advocating for the “Lug-
Nut Theory” of innovation, he emphasizes the
importance of integrating new technologies into
existing infrastructures. As the founding executive
director of the Michigan Health Information Network,
CEO of Velatura Public Benefit Corporation, and
the Interoperability Institute, Pletcher has been
instrumental in healthcare’s digital revolution. His
leadership has spurred the growth of startups that
collectively generate over $80 million annually and
facilitate billions of health information transactions,

_ e showcasing the impact of public-private partnerships

_ Tim Pletcher, DHA in healthcare. His diverse background includes
President, CEO, Velatura LLC., and partnering with Fortune 500 companies to advance
Executive Director, MiHIN the application of data science and machine learning,

a CT0 role in e-commerce, senior IT positions in
academia and healthcare, and early contributions
to NASAs Socioeconomic Data and Applications

'-EAR_NlNG OBJFCTWE: _ Center. Dr. Pletcher now also shares his insights as
* Discuss the importance of engaging an Adjunct Research Investigator at the University
Community Based Organizations with of Michigan Medical School. His work is a testament
SDOH assessments to his vision of transforming healthcare through

digital innovation and person-centered technology
integration.
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11:00 AM Presentation

Remote Patient Monitoring of Patients with
Congestive Heart Failure

SPEAKERS:
* Yasir Bakko, MBA, Director of Informatics, Oakland Physician Network Services
« Ali Ucar, MBA, CFO/C00, Care Solutions Group

The objective of this pilot program is to study the effectiveness of remote monitoring
devices on the cost and quality of care. The study included the use of remote monitoring
devices (electronic scale and pulse oximeter) on patient enrollees. As a result of this
pilot, the team has identified multiple lessons learned. Application and execution of
these lessons will enhance the success of any remote monitoring programs.

LEARNING OBJECTIVES:
Describe the effectiveness of remote monitoring devices on cost and quality of care

+ |dentify implementation strategies for remote monitoring devices such as electronic
scale and pulse oximeter

« Discuss the importance of a process flow and enhanced communication between
patient, physician and care team members
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12:45 PM Presentation

Patient Experience of Care Survey

SPEAKERS:
« Sophia Speroff, MPH, RD, Population Health Project Manager, Medical Network One
* Ewa Matuszewski, CE0, Medical Network One

Direct staff-patient communication and promotion has always been the most effective
way to engage patients in taking a survey. To engage the practice team and the patient
population, Medical Network One explored technology partners who could reduce the time
needed to bring the patient voice to the table. A digital partner was required to capture
results of a scaled-down patient experience of care survey and report the data within
thirty days.

LEARNING OBJECTIVES:
Discuss a way to support primary care practices to provide actionable data to help
guide the efforts of the primary care practices

« Identify a sample clinical workflow to help onboard and guide primary care practice
teams to provide guidance in the areas of workflow implementation and data integration

« Describe technological strategies to teach the practice team how to engage a patient
to complete experience of care surveys
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1:30 PM Presentation

Pre-Diabetes Community Innovation
Project Final Summary

SPEAKERS

Jenifer Hughes, M.Ed., Administrator, Michigan HealthLink and Executive Director,
Oakland Southfield Physicians

Melissa Kirshner, MPH, CPC, CPCO, CDEO, CPMA, CRC, CEMC, CFPC, COBCG,
Executive Director, Olympia Medical

Alex Tracy, Executive Director, Livingston Physician Organization

Angela Vanker, MPH, Executive Director, GMP Network

Learn how Michigan HealthLink, an Organized System of Care comprised of GMP Network,
Livingston Physician Organization, Olympia Medical, and Oakland Southfield Physicians,
leveraged key clinical indicators supplied through health information exchange (HIE)
data to bolster the identification of our pre-diabetes patient population. Through early
identification of this patient population, we sought to increase primary care medical group
practice awareness and patient engagement to curb disease progression. During this
session we will share how we used expanded clinical data elements available through HIE
exchange to influence medical practice workflow, patient targeting, care interventions,
community partnerships and population-health metrics.

LEARNING OBJECTIVES:

« |dentify clinical data supplied through health information exchange (HIE) to bolster the
identification of pre-diabetes patient populations

« Describe how pre-diabetes patient population data sets were used to activate

engagement with primary care physicians and care managers

« Discuss how outcomes were tracked via an expanded performance dashboard to

measure impact related to visibility of population segment; physician/care manager
engagement and state of disease progression
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2:30 PM Presentation

Post-Partum Depression Screening in the
Pediatric Medical Home

SPEAKERS:
* Megan Cogswell, MPH, Executive Director, We Are For Children, LLC
* Lisa B Brown, MD, FAAP, Medical Director, We Are For Children, LLC

Post-Partum Depression (PPD) is the most underdiagnosed obstetrical complication
in the United States. Recent studies have shown that PPD is associated with negative
consequences for both infants and mothers. Maternal depression screening and
treatment is an important tool to protect the child from the potential adverse physical
and developmental effects of maternal depression. To help address these concerns, We
Are For Children, LLC (WAFC) implemented a system within pediatric medical homes that
help identify parents experiencing PPD, aids in decreasing the barriers to families seeking
care for PPD and increases the compliance of families who score positive and have been
referred for mental health services.

LEARNING OBJECTIVES:
Define the health impacts of PPD for both parent and child

« Discuss the importance of pediatric offices using HIE to offer the Edinburgh Postnatal
Depression Scale within the pediatric medical home

+ Identify the benefit of using HIE to communicate the results of parental screenings
back to the parent’s PCP
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Panel Discussion

PANELISTS

Elizabeth Haberkorn, DNP,
FNP-BC

Associate Medical Director
Medical Network One, Family
Nurse Practitioner, Judson
Center Family Health

Jenifer Murray, RN, MPH
Public Health Consultant,
Northern Michigan Community
Health Innovation Region

Janée Tyus, MPH
Senior Program Director,
Greater Flint Health Coalition

Trevor Youngquist, MPA
Population Health Data
Exchange Analyst, University of
Michigan Health-Sparrow Care
Network (UMH-SCN)
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NOTES:
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EVALUATION

We value your feedback! Scan the OR
code and complete the evaluation.

PARKING WAIVED

Scan the (R code and follow the steps
as prompted on the screen. If you have
any question, contact the parking office
at 517-355-8440.
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Thank you for attending the 4th Annual
Health Information Exchange Conference!

Looking forward to seeing you in 2025!
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